










BUDGET AND FINANCE COMMITTEE MINUTES 
Council of the County of Maui 

June 1, 2004 

MR. GATES: If Mister ... if Mr. Zitnik is, is needed for further information, we'd be happy 
to--

CHAIR HOKAMA: Okay. 

MR. GATES: --have him speak if there are questions. 

CHAIR HOKAMA: Okay. That's fine. Thank you. 

MR. GATES: Thank you. 

CHAIR HOKAMA: Mr. Agsalog, anything else? 

MR. AGSALOG: Thank you, Mr. Chair, and I just been ... made aware �b�~� your staff that 
you also have a memo to the Council Chair for, dated May 24t , 2004 for the 
same agenda ... requesting to expedite this. I just wanna thank you, Mr. Chair, 
for ... doing this for this particular project. I really appreciate that. 

CHAIR HOKAMA: Okay. Thank you very much. Members, questions for the resource? 
Mr. Carroll, questions for the gentlemen this morning? Mr. Kane? 

COUNCILMEMBER KANE: No questions. 

CHAIR HOKAMA: Mr. Mateo? 

COUNCILMEMBER MATEO: Thank you, Mr. Chairman. Good morning. The 62,500, 
this will purchase how many, how many ... equipment. .. pieces, and what part of 
this is required for the training aspect of the use of the, the equipment? 

MR. GATES: Thank you. The ... the 62--initially, we believed that the 62,500 would be 
used for equipment in its entirety. So we identified about. .. approximately 
30 locations in the County on all three islands to place these units. Um ... once 
we got the Memorandum of Agreement, it, it states in the agreement that only 
46,000 is to be used for the equipment, and the other 15 for administrative 
purposes. And that includes training. We have talked with American Heart and 
Red Cross about providing that training, and we have coordinated--I, I think 
we've got at least a verbal commitment there'll be some training for free. But 
obviously with as many personnel as we're talking about, we're probably gonna 
have to spend some monies for that. So that, that, that. .. requirement to only 
spend 46,000 on the equipment reduced our original intended number of 
locations. So now we're looking more at. .. you know, probably 18, 19 locations. 
And so .. .46,000 on equipment and 15,000 on administrative. 

COUNCILMEMBER MATEO: And, and I heard you indicate that these, the, the 
equipment will be at strategic locations on all three of our County islands. 
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MR. GATES: That's right. Yeah. Well, most/yo .. again, with the idea that we wanted to 
target the large gathering locations ... community centers ... that, community 
centers are, are a majority of our list. And it's ... we figure 2,500 to 3,000 a unit. 
Something like that. 

COUNCILMEMBER MATEO: Thank you. 

MR. GATES: You're welcome. 

CHAIR HOKAMA: Thank you. Mr. Molina? 

· .. I think you answered more, most of my questions. 

· .. On Molokai and Lanai, Mr. Gates ... the Heart Association is gonna conduct 
the training there also? 

MR. GATES: Yes, Mr. Chair. We're still, we're still coordinating that training. We think 
that the American Heart--at least whether it be some free and some paid for, it, 
the requirement of the grant is to provide American Heart Association training. 
So we were gonna coordinate that training. And so whoever will be in those 
locations, County personnel will have that training. 

CHAIR HOKAMA: Okay. This will be in addition to what we already offer our Fire 
Department. 

MR. GATES: That's correct. 

CHAIR HOKAMA: Okay, so none, none of our Fire stations will be receiving these 
equipments at all. 

MR. GATES: That's correct. 

CHAIR HOKAMA: ... Okay. Do you have your, your proposed list of, of sites that we 
could peruse? 

MR. GATES: Yes, I do. 

CHAIR HOKAMA: Okay. Staff, if you could ... make copies for the Members, please? 

· .. Mr. Gates, when you mentioned that community ... 

· .. what was it now, that committee ... that is to assist you? One, I know I 
appreciated you, you informally contacting me for, for comments. But the formal 
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committee, are they representatives from areas throughout the County? Or it's 
just the Heart Association, American Red Cross? Anyone else? 

MR. GATES: No, Mr. Chair. Myself and Mr. Zitnik from Risk Management, as well as 
members from those two organizations. So directly, a direct answer to your 
question is no, representing the County would be the Risk Management Division. 

CHAIR HOKAMA: And that satisfied the requirements of the grant request? 

MR. GATES: Yes, the grant request only asks for the establishment of a Community 
AED Advisory Committee. And we felt those were the logical organizations to be 
involved in the committee. 

CHAIR HOKAMA: ... Okay, thank you. Are there additional questions for our 
resources? Mr. Mateo? 

COUNCILMEMBER MATEO: Thank you, Mr. Chair. So where will these, the 
equipment be stored? Who, who's responsibility will it be to assure us that the 
equipment is there? 

MR. GATES: We, we have ... we have coordinated that through our Parks and 
Recreation Department. Because of most, the facilities are under the Parks 
Department, we have got a commitment from the Parks pro, the Parks 
Department. Once these units are actually in, then Parks Department personnel 
will make sure that they're maintained, they're working properly, and so it'll be 
under their purview. 

COUNCILMEMBER MATEO: So then obviously it'll be the Parks personnel that will, 
will be going through the initial training. 

MR. GATES: That's correct. 

COUNCILMEMBER MATEO: Thank you. 

CHAIR HOKAMA: Mr. Kane? 

COUNCILMEMBER KANE: Good morning, Mr. Gates. So are you gonna require the 
Parks Department to come forward with a maintenance program to make sure 
that this equipment is functional? The worse thing can happen, obviously, is 
pulling it off the wall and it's not working. 

MR. GATES: Yes, exactly. The, the committee ... because there was ... kind of a ... not 
a complete understanding between us and the State about the amount of monies 
to be expended--now we'll have to reduce our original list. .. of course, we're 
allowing the committee to address that. But once the committee decides which 
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locations, then, will be eliminated from the original list. .. that's the other thing the 
committee will do--is require the Parks Department to make sure that we have 
a .. .implemented maintenance program. 

COUNCILMEMBER KANE: Thank you. Thank you, Chair. 

CHAIR HOKAMA: ... Okay. Any other questions for our resources? Mr. Mateo? 

COUNCILMEMBER MATEO: Chairman, thank you. Just for clarification ... on the 
list. .. that we just. .. was given, your Number 18 .. .that's Kualapuu ... you're 
referring to? 

MR. GATES: I believe, I believe so. I believe that's a typo. 

COUNCILMEMBER MATEO: Okay. Thank you. 

MR. GATES: I apologize for that. 

COUNCILMEMBER MATEO: Thank you. 

CHAIR HOKAMA: '" Anything else for our people this morning, Members? Mr. Gates, 
obviously you've chosen all, only County facilities. Is that part of your 
parameters you had to work with? And I, and ... 1 don't know if I mentioned it, I 
just was thinking about it. . .for us, a major gathering place ... 

. . . is our, of course, Manele Hulopoe Beach Park were we have a lot of 
community, as well as visitors utilizing that. Because it's not a official County 
park that would ... that is why it's not one of the considerations? Would that be a 
good understanding for me? 

MR. GATES: That's correct. 

CHAIR HOKAMA: Okay. 

MR. GATES: And ... before--

CHAIR HOKAMA: Mr. Gates? 

MR. GATES: Before we move a little bit further, let me just check with Mr. Zitnik to see 
if we have ... another list that. .. 1 see that this is a little bit more limited than the 
one we originally had put together. And I'd like to maybe provide the Committee, 
if we do have a ... a longer list that we're gonna consider. Because I noticed a 
couple locations here that were under consideration by the committee original/y. 
Let me just see if I have any updated--
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CHAIR HOKAMA: Sure. Okay. 

MR. GATES: --information. Thank you. 

CHAIR HOKAMA: Thank you. 

NOTE: Silence while Mr. Gates conferred with Mr. Zitnik. 

CHAIR HOKAMA: '" Mr. Gates? 

MR. GATES: Mr. Chair, thank you. Yeah, the, the list that I provided you is the official 
list that's under consideration. And that is part of the bid specifications that, 
that--

CHAIR HOKAMA: Okay. 

MR. GATES: --we've sent out. 

CHAIR HOKAMA: Just one need, yeah, on Number 20, Lanai Gym. We're talking 
about the gym that's under the County jurisdiction? Not the gym that's under the 
State DOE. 

MR. GATES: That's correct. 

CHAIR HOKAMA: Okay. Thank you. Any other questions for our resources, 
Members? Mr. Kane? 

COUNCILMEMBER KANE: Thank you, Chair. 

· .. And I, and I hope the committee, maybe, thought about this ... 

· .. because we're using public facilities and some of 'em have very easy access 
and because we deal with ... whether it's vandalism or criminal property damage 
and things of that nature, because this is relatively expensive equipment ... 

· .. is there, has there been any discussion or thought as to how we can protect it 
from those kinds of situations--whether it's theft or, or damage just from it just 
sitting out in the open like that? 

MR. GATES: The actual units that are being considered are wall-mounted. The, I 
could, I could ... compare it to a fire extinguisher, under cabinet, under glass, 
under door. And so insofar as those are protected when we open the doors and 
lock the doors at the end of the day ... and whatever kind of vandalism happens 
during normal business hours and during gatherings, that would be the exposure. 
But the wall-mounted units WOUld, that was taken into consideration. It won't be 

_ 1 () _ 



BUDGET AND FINANCE COMMITTEE MINUTES 
Council of the County of Maui 

June 1, 2004 

just, you know, the units sitting there. It'll be under, under glass, under a, in a, in 
a cabinet. 

COUNCILMEMBER KANE: Okay. Thank you. 

MR. GATES: You're welcome. 

CHAIR HOKAMA: Okay. Thank you. Any other questions? Mr. Carroll? 

... Mr. Molina? Mr. Mateo? 

... Members, the Chair's intent is to ... recommending deferral of this item by this 
Committee this morning. I have ... prepared a memorandum to the Council for 
this Friday's meeting on the 4th

, asking for a discharge so that Council may take 
first reading action on the item at that time and then posting for second and final 
reading in our mid-June Council meeting ... as ... scheduled to allow the 
encumbrances of the State funds, as well as to allow Mr. Gates and Mr. Zitnik to 
continue to move forward. Any questions on the Chair's intent? 

COUNCILMEMBER MOLINA: No objections. 

COUNCIL MEMBERS: No objections. 

CHAIR HOKAMA: Okay. Hearing no objections, Item 35 is deferred by this Committee. 

COUNCIL MEMBERS VOICED NO OBJECTIONS. (excused: JAJ, WKN, JP, CMT) 

ACTION: DEFER pending further discussion. 

CHAIR HOKAMA: Thank you very much, gentlemen. We appreciate it very much. 

MR. GATES: Thank you, Chairman. 

CHAIR HOKAMA: Thank you for your presence. 

MR. GATES: Thank you. 

CHAIR HOKAMA: '" Members, second and final item for this morning is Item 37, the 
proposed resolution amending ... Resolution Number 99-59 ... relating to the 
Maui Dental. .. Mobile Dental Clinic Project. 
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ITEM NO. 37: PROPOSED RESOLUTION AMENDING RESOLUTION NO. 99-59, 
RELATING TO THE MAUl MOBILE DENTAL CLINIC PROJECT (C.C. No. 04-120) 

CHAIR HOKAMA: '" Mr. Agsalog, any comments for the Committee on this item, please? 

MR. AGSALOG: Thank you, Mr. Chairman, again, and Members of the Committee. I was asked by the Coordinator of the Community Development Block Grants to come and ... answer some questions if you would have. My conversation with her, she gave me few backgrounds on this. And apparently way back, Fiscal Year 2000 ... 1 ... Fiscal Year 1999 ... when ... Council. .. approved an appropriation for the Office of Social Ministry, OSM, an amount of 100,000 dollars to renovate a van that was donated by S ... HMSA for a purpose of mobile dental care here on Maui. A part of that clause, Mr. Chair, that should they cease operation, that the van or equipment that the County or CDBG funds was used would be reverted back to the County of Maui. Since December, Mr. Chair, and I think in the package that Ms. Agnes Hayashi. . .transmitted to you, she has a, a time-line also, and, to how the event happened. And December ... 3, if I'm not mistaken, there was a communication ... communication from OSM asking if they could transfer the asset to UH/MCC program, which they also do the dental. .. dental clinic. And Ms. Hayashi's conversation with HUD ... 

. . . and .. .they, they would, they would agree that this subrecipient be transferred, provided that all conditions would be accepted by the UH/MCC. And ... my understanding, Mr. Chair, and also in some of the communication that was attached to Ms. Hayashi's communication, MCC has agreed to abide by the ... all the rules specified in the original contract with OSM. The ... main concern that Ms. Hayashi brought to me, Mr. Chair, was that the asset has already been transferred .. .in mid- or late March, I think and ... without your, Council's approval. And that was one ... one of the concern that she has. And I think she has communicated this back to OSM and MCC. Uh ... 0, OSM knows that this particular transfer was done in their own risk. And I think they have ... also ... talk about it earlier when they stand on the podium there that the intent of the transfer was just to continue the service that has not been provided for several months. So they wanted to continue that, Mr. Chair. And ... and as you have seen them earlier, Mr. Chair, Ms. Lundburg and Ms. Ignacio are here to answer more questions with regards to the transfer of this particular asset. I would answer more question, Mr. Chair, as to the time-line that Ms. Hayashi provided me, if you have. But I think ... the ... two ... Iadies earlier that spoke about the transfer, they could answer more in details better than I can. But I will be more than happy to answer them also, Mr. Chair, if I can. With that, Mr. Chair, I really thank you for allowing us to move forward on this and for your consideration today for the transfer of the subrecipient. Thank you, Mr. Chair. 
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CHAIR HOKAMA: Thank you. Questions regarding this item? Mr. Molina? 

COUNCILMEMBER MOLINA: Yes, Chairman, thank you. My question, I guess, more 
relates to, I guess, the discussions that went on between the church and MCC, 
as far as if MCC discussed their goals, their long-term goals, whether they plan 
on, I guess, enhancing the service and expanding, and I guess looking for 
additional funding in the future. I don't know if maybe ... Ms. Lundburg or. .. or 
someone can ... 

CHAIR HOKAMA: Yeah, if one of--

COUNCILMEMBER MOLINA: ... respond to that. 

CHAIR HOKAMA: --the ladies would please join us? 

NOTE: Pause. 

CHAIR HOKAMA: ... And I will ask if you could please restate your name, please. 

MS. LUNDBURG: My name is Kaye Lundburg, and I'm Program Director for the Mobile 
Care Health Project. We worked closely in cooperation with all providers here on 
Maui, and MCC being the primary provider for the indigent population for dental 
services. The intent at this point, and the primary role--and I, I take the liberty to 
speak for Nancy Johnson .. . (Iaughter) . .. since they're not here. But the 
primary role of MCC, the Maui Oral Health Center, is to provide dental assistant 
training under MCC. The Maui Oral Health Center is an adjunct of that. And 
they are caring for the same target population that the Mobile Care Health 
Project cares for--those uninsured, low-income, uninsured and under-insured 
individuals of, of MauL Their intent is to provide dental assistant training. But 
they have a stationary clinic in place. When we went for our community 
development, our community partnership grant and were not. . .it was not 
awarded, we went out to look for other funds. And ... the community, Maui Oral 
Health Center was successful in getting some funds through the Department of 
Human Services. These are Federal TANF funds that would come and ... and 
the understanding was that it would be not only utilizing the stationary clinic that 
is located here on, in Wailuku, but also the utilization of the mobile van which 
would be able to go out into the rural areas. So it became imperative that we get 
that mobile van up and running ... to be able to access those Federal dollars. 
And ... that was the urgency. Not only to get the services back, as Carol spoke 
earlier, for the poor of Maui; but also to ensure that we didn't lose, or I should say 
not "we", but that the County and the poor of Maui did not lose those Federal 
monies that had been secured with that understanding . 

. . . Did that answer your question? 
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COUNCILMEMBER MOLINA: Uh ... 1 guess some, somewhat. 

MS. LUNDBURG: Uh-huh. 

COUNCILMEMBER MOLINA: So, again, they ... MCC, I guess, from the discussions 
that transpired, they have no intentions of, I guess ... branching out, I guess 
making, expanding the program--

MS. LUNDBURG: Well, they're going to expand, meaning they're going to expand the 
service area using the mobile van to go out into Kihei. And I think they have 
other, we've talked about other locations. It's not, you know, we will continue to 
give them ... benefit of our experience and ... and suggestions as to where we 
have moved the van in the past. But that is the intent--to use the mobile van to 
reach out, to do outreach. To bring the services to people who don't 
have ... available transportation to come into Wailuku, to the clinic. 

COUNCILMEMBER MOLINA: Okay. Thank you. 

MS. LUNDBURG: UH-huh. 

CHAIR HOKAMA: Mr. Mateo? 

COUNCILMEMBER MATEO: Good morning. 

CHAIR HOKAMA: Uh, yeah, if you could stay, please, Kaye, until--

MS. LUNDBURG: Okay. 

CHAIR HOKAMA: --maybe all the Members have an opportunity. 

COUNCILMEMBER MATEO: Good morning-

CHAIR HOKAMA: Mr. Mateo? 

MS. LUNDBURG: Good morning. 

COUNCILMEMBER MATEO: What happened at OSM ... is no longer able, was it, is it 
strictly you never got additional funding to continue the program, or was there 
any other circumstances that lead to OSM, you know, now needing to transfer 
this unit to Maui Community College? 

MS. LUNDBURG: I think two things ... happened. As Carol said earlier, it was the, it 
was our understanding when we were asked by MEO to bring mobile care--which 
had been operating on the Big Island since 1979. The need was great here and 
we were asked to bring the resources, the experience of running a mobile dental 
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clinic to Maui. It was our understanding that the community of Maui, not 
necessarily just County government .. . (/aughter) . .. that we would get the 
necessary funding from the County. We did ... we did receive funding, but 
perhaps not an adequate level of funding to be able to really address the need. 
The other thing that was ... that was apparent is that we were bringing the 
resources here when there were no other resources in place for providing dental 
services for the low income. Once those services were in place--and, granted, 
it's not full service and there's probably need for many more services for the 
poor--but Maui Oral Health Center was the first to really be able to provide for 
this population in the stationary clinic. And they expressed willingness to take 
the Maui, the mobile van on. It's become very clear for us that this is . .. a 
program that can be best operated and managed under Maui direction. And so 
the resource that was given to us, in addition to the source, the monies that came 
under CDBG can best be operated when they're directed here under the Maui 
Oral Health Center. And perhaps Maui Community Clinic is another player in this 
that, you know, that we have worked in collaboration with. So the, the bottom 
line is .. .the money, the money needs to come, you know .. . (laughter) . .. from, 
from the County, from the people here to operate it. And it needs to be managed 
by Maui. 

COUNCILMEMBER MATEO: And at this particular point in time, the unit has been 
down for how long? 

MS. LUNDBURG: The, the unit went down in the beginning of the fiscal year, 
January 1 st when we didn't have adequate funding. 

?, FROM THE AUDIENCE: .. . (inaudible) . .. 

MS. LUNDBURG: June ... July 1st. excuse me. July 1st. the beginning of the fiscal year. 
It went back up in service on March 15th

• 

COUNCILMEMBER MATEO: Okay. July 1st __ 

MS. LUNDBURG: And ... 

COUNCILMEMBER MATEO: --'03? '04? 

MS. LUNDBURG: July 1st. '03. 

COUNCILMEMBER MATEO: '03. 

MS. LUNDBURG: And it went back up in service March 15th 
... of '04. 

COUNCILMEMBER MATEO: Thank you. Thank you, Mr. Chair. 
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MS. LUNDBURG: Uh-huh. 

CHAIR HOKAMA: Thank you. Mr. Kane? 

COUNCILMEMBER KANE: ... Thank you, Mr. Chairman. Good morning. 

MS. LUNDBURG: Good morning. 

COUNCILMEMBER KANE: Thank you for allowing us to ask you some additional--

MS. LUNDBURG: Thank you. Certainly. 

COUNCILMEMBER KANE: --questions. 

. . . I guess for me, the understanding or the confusion is ... it seems the 
communication started around December ... 

MS. LUNDBURG: Uh-huh. 

COUNCILMEMBER KANE: ... so I'm, I'm wondering what happened since you folks 
knew that you didn't have funding. So from July '03 to December, that six-month 
time frame ... 

MS. LUNDBURG: Uh-huh. 

COUNCILMEMBER KANE: ... and understanding that you folks did receive public 
assistance via CDBG monies--

MS. LUNDBURG: Uh-huh. 

COUNCILMEMBER KANE: --and you folks have the responsibility to be aware of the 
conditions of that ... 

MS. LUNDBURG: Uh-huh. 

COUNCILMEMBER KANE: ... why ... why didn't you take any ... earlier steps to do 
this, instead of coming forward and then having to go through, you know, 
obviously a drawn-out process--

MS. LUNDBURG: Right. 

COUNCILMEMBER KANE: --of going back and forth and ... ? 

... Because I, I don't think there's a question here--
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MS. LUNDBURG: Uh-huh. 

COUNCILMEMBER KANE: --of, of the need. 

MS. LUNDBURG: Okay. 

COUNCILMEMBER KANE: And we understood that. 

MS. LUNDBURG: Right. 

COUNCILMEMBER KANE: That's why we did it 1999. 

MS. LUNDBURG: Right. 

COUNCILMEMBER KANE: And, you know, we had, we had--

MS. LUNDBURG: Uh-huh. 

COUNCILMEMBER KANE: --a good representative who came forward and, and got 
that--

MS. LUNDBURG: Sure. 

COUNCILMEMBER KANE: --support. So that's not the issue. The issue is because 
it's public monies and because ... and it seems like in the context. .. in the 
discussions, you know, HUD had their issues--

MS. LUNDBURG: Uh-huh. 

COUNCILMEMBER KANE: --and, and we're, and had to find out via reading a 
newspaper article about it ... 

MS. LUNDBURG: Uh-huh. 

COUNCILMEMBER KANE: ... about their monies that comes through us. So I'm 
trying to understand where was the breakdown on your folks side, letting us know 
that you folks didn't have the money and therefore you're gonna have some 
issues? 

MS. LUNDBURG: Our first concern and our primary concern is to make sure the, that 
the service continues. And our intent, after we real, when we were notified that 
that award was not coming forth from the community partnership proposal, was 
to try to find something elsewhere. And so we continued our partnership. Our 
belief was, and it continues to be that partnerships work. And our, our ... our 
partnership with Maui Oral Health Center was strong so we went to collect, 
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collaboratively to look for other funds. They were successful in getting some 
funds through, I think, Rural Development. And we're working to get funding 
through ... Department of Human Services. And the, the hope was that we were 
gonna be able to, to, to get the sufficient funds to, to, to get it, you know, we 
worked for several months to try to do that. Um ... it became increasingly 
apparent that the, the, the source or the ability to get the funds for operating this 
were coming from Maui Oral Health Center. Not from .. .from us. And when 
Maui Oral Health Center expressed a willingness to take on the mobile van--and 
we recognized that they had the expertise, the training, they had the willingness, 
the desire to do that. .. we agreed among ourselves at OSM that that was the 
best. And that was back in October. And I stand here in full recognition that 
probably the biggest mistake I personally made was not to come to the, to CDBG 
and to ask for that early. And we convened a meeting in October and in here at 
the County building. And we had a representative from Health and Human 
Services, we had HMSA, Cliff Cisco here, a representative from Community 
Clinic of Maui, a number of people were, were convened here to talk about this 
transfer and to get the blessing to do this. The mistake was we didn't CDBG to 
be present at that meeting. And I take responsibility for that. So it took, you 
know, that was, and I, believe me, I heard about it a lot .. . (Iaughter) . .. So that's 
-okay, I, I, I take, I take the lashes for that one. But our intent was ... was good. 
And it continues to be good--that we want to make sure these services are up 
and running. Carol, did you wanna talk? 

MS. IGNACIO, FROM THE AUDIENCE: Yes. 

COUNCILMEMBER KANE: .. , Mr. Chair, without objection ... to have the other--

MS. IGNACIO, FROM THE AUDIENCE: May I? 

CHAIR HOKAMA: Please come forward. 

COUNCILMEMBER KANE: --Ms. Ignacio to speak? 

MS. IGNACIO: I wanna make sure we answer Councilman Kane's--we did not sit on 
our laurels. You know .. .in fact, it was one of the hardest decisions we had to 
make ... to close that clinic. I mean, I didn't sleep for nights because that meant 
that people weren't gonna get service, yeah? So in the meantime, we were 
trying very hard to get people on Maui to come up with funding. And ... that was 
not coming our way. And I mean, prior to June 30th

• And finally, you know, 
someone had to make a decision. And the decision was maybe ... maybe if we 
stop the service, the County of Maui--I'm not saying the County of Hawaii. .. the 
County, the people will say we need the service. And maybe pressure would 
come from the community. Okay? And that did happen. There were newspaper 
articles, the need for this van and still we didn't have any kind of funding coming 
forward, okay, from the community. That didn't stop us for looking at outside 
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funding. I approached the Bishop. We didn't, you know, from day one that was 
the agreement. We brought the vehicle, we .. .'cause it wasn't with any COBG 
monies, we owned it. We had a choice of putting it on Molokai, on Maui, or on 
the Big Island. And we decided to bring it to Maui with those conditions. So, you 
know, Councilman Kane, I wanted to assure you that were weren't just kind of 
waiting to ... not doing anything. We were looking for that. And we convened the 
meeting, as Kaye said, in October. So the notices went out in September. So if 
you look, July, August, September--that three months is when we had given 
ourselves to fish or cut bait. You know? We approached HMSA for money. 
That didn't come through. And at that point, we said, okay ... evidently the, the 
message is ... the money's not going come forth, we need to get this van going, 
let's go to some ... a Maui group that can do it. Therefore, the October meeting. 
So I, I really, we ask for your forgiveness for two things--one .. .if we were on the 
Big Island, I would have known the politics of COBG being represented. We 
had ... Human Concerns, which, you know, is a different, we, we would 
have--anyway, so mea culpa, max mea culpa for that one. We'll never live that 
down. 

COUNCILMEMBER KANE: Let me interrupt you--

MS. IGNACIO: Okay. 

COUNCILMEMBER KANE: Yeah? Okay? Because--and, and let me just clarify if I 
may, Mr. Chair. 

MS. IGNACIO: Okay. 

CHAIR HOKAMA: Mr. Kane? 

COUNCILMEMBER KANE: All I'm trying to find out--

MS. IGNACIO: Uh-huh. 

COUNCILMEMBER KANE: --really is what, what, where was the breakdown in 
notifying COBG once you folks realized that you didn't have ... adequate funding 
back in July of '03. Because--

MS. IGNACIO: Okay. 

COUNCILMEMBER KANE: --it seems like COBG was not informed until much, much 
later. 

MS. IGNACIO: Yeah. 
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COUNCILMEMBER KANE: And knowing that the money came specifically from the 
COB [sic]. .. Office--

MS. IGNACIO: Uh-huh. 

COUNCILMEMBER KANE: --was there ever some sort of notification to the COB [sic] 
Office that you folks were running into some issues? And that--

MS. IGNACIO: Yes. 

COUNCILMEMBER KANE: --all I'm doing, I'm not-

MS. IGNACIO: No, no. 

COUNCILMEMBER KANE: --casting blame or-

MS. IGNACIO: No, no. 

COUNCILMEMBER KANE: --a/l I'm doing-

MS. IGNACIO: And I'm not ... (inaudible) . .. 

COUNCILMEMBER KANE: --is trying to understand what happened--

MS. IGNACIO: Yeah. Yeah. 

COUNCILMEMBER KANE: --so that we can prevent it from occurring again. 

MS. IGNACIO: Right. And I think the breakdown was when we convened that meeting, 
when we sent out the notices in, and well, it wasn't "notices", it was personal 
phone calls ... the call went to ... Human Concerns and not directly to the CDBG 
Office. 

COUNCILMEMBER KANE: Are you aware of any communications once the notification 
reached the County of Maui via the Housing and Human Concerns Department? 
Do you know of any internal communication letting that other department, are 
you folks aware of any internal communications? 

MS. IGNACIO: None. 

COUNCILMEMBER KANE: Okay, and that's for us to go find out. 

MS. IGNACIO: Yeah. 

COUNCILMEMBER KANE: Okay. 

_ ')n _ 
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MS. IGNACIO: Yeah. 

COUNCllMEMBER KANE: Urn ... I'm, I'm fine, Mr. Chair. 

MS. IGNACIO: Thanks. 

CHAIR HOKAMA: Thank you. Mr. Carroll, any questions? 

'" Uh ... 

· .. I don't have questions for, for the ladies, so are there any other questions for 
either Ms. Ignacio or Ms. lundburg? Thank you very much, ladies. 

MS. IGNACIO: Thanks. 

CHAIR HOKAMA: We appreciate your responses. 

· .. let me ask Corporation Counsel. I'm referring to ... a March 1 letter from 
Chancellor Sakamoto to the Most Reverend Francis Dilorenzo, Bishop of the 
Church, State of Hawaii. And on Page 3, under Item 14, Corporation 
Counsel ... 

· .. I was just curious about that. .. Ianguage in, in Item 14 that in the event that 
the County, which is the government, at any time hereafter--which I assume is 
after March 1 st, 2004 or March 9th when the Bishop executed his signature, that if 
we require the return of the van ... 

· .. UH/MCC agrees to reconvey the church, the van back to the church for 
transfer back to the County. 

· .. Urn ... there, is there a reason for it being done this way? 

?, FROM THE AUDIENCE: We can answer that. 

CHAIR HOKAMA: ., . (end of tape, start 18) ... Okay. One ... one second. Corporation 
Counsel? 

MS. FUJITA VlllAROSA: Mr. Chair. . .from what I can tell--well, first of all let me just 
state that the County is not a party to this agreement. But from what I can tell 
from the language, I believe that normally in our grant agreements ... you know, 
we have the standard language where if ... if equipment purchased with grant 
funds aren't used anymore for the grant purpose, that the equipment's supposed 
to be transferred back to the County of Maui. So this language here in 
paragraph 14 may just be referring to that requirement. 

_ '>1 _ 
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CHAIR HOKAMA: Okay. I just thought maybe MCC would come back to the County 
instead of ... 

· .. would go back to the church to come back to the ... 

· .. I mean, once we approve ... 

· .. this request. .. well, let me be more, more ... accurate. Once we consider the 
option of approval, then wouldn't it be between us and MCC? 

MS. FUJITA VILLAROSA: That's correct. There would be a new subrecipient grant 
agreement executed between MeC and the County of Maui COBG Office. 

CHAIR HOKAMA: .,. Okay . 

... Okay. 

· .. I'm sorry, ladies, I do have a question for one of you. 

· .. So maybe one of you can come back to the podium. Is there any current 
Federal funds in jeopardy at this time ... because of this transfer not being 
completed? Either ... 

MS. IGNACIO: You know, I had a conversation with Mark Chandler as well, you know, 
from HUO. And their concern was our concern--that that van was used for its 
purpose, meaning, and their funding, their assets. Yeah? So, well, number one, 
there's no, all money was spent. .. by 2001, I believe, so there is no money 
outlay. Uh--

CHAIR HOKAMA: So there's no--

MS. IGNACIO: --there's no money .. . (inaudible) . . . 

CHAIR HOKAMA: --TANF monies, there's no .. . 

MS. IGNACIO: There's TANF monies with the State and Maui Community College. Not 
with us. 

CHAIR HOKAMA: Okay. Okay. Okay. TANF is Temporary Assistance for Needy 
Families, Members. It's ... an acronym ... the Federal government likes to use 
acronyms. So that, that's what it is. Okay. Thank you very much ... 

· . . Ms. Ignacio. Okay, any other questions either for our Administration or 
representatives of the church ... or the Social Ministry Office? 
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· . . Seeing none, the Chair will recommend approval. .. by this Committee to 
send to Council. .. a proposed resolution amending 99-59's resolution to change 
the subrecipient ... 

· .. from Office of Social Ministry to Maui Community College, as well as filing of 
all communications and attachments. 

COUNCILMEMBER KANE: So moved. 

COUNCILMEMBER MOLINA: Second. 

CHAIR HOKAMA: I have a motion by Mr. Kane, seconded by Mr. Molina. Discussion 
on the matter, Mr. Kane? 

COUNCILMEMBER KANE: Thank you, Mr. Chair. To reiter. .. to reiterate ... 

· .. a point made earlier, and I think ... the, it's unanimous from within this 
room ... that there's no question about the need of the ... uh, the Mobile Clinic for 
the County, for the people of the County. What, what issues that have surfaced 
regarding ... this ... this agenda item does bring to light. .. and, and ... we should 
emphasize ... Iike us as the elected officials who are held to standards of being 
accountable for our actions--and specifically to this, we move forward under, 
realizing how important this was ... we moved it forward. So, too, those 
responsibilities and the accountability of those responsibilities should be upheld 
by those folks who are utilizing public monies. And so ... hopefully this is ... you 
know, for all of us ... 

· .. a valuable lesson in understanding that. .. that we recognize what our 
responsibilities are in making sure that things get done. 'Cause good 
intent. .. has to be all the way through. The intent was there, the overriding 
purpose, the overarching purpose of taking care of the people of the County of 
MauL But we also gotta be responsible and take care with good intent, making 
sure that we do the processes that are set forward, the rules that are set. .. are 
followed. 

· .. You know, so I'm glad it, it's here, we're gonna, we're gonna make the 
correction, and that's why I'm obviously gonna support this. But what also has 
come forward in my mind is this is yet another example, Mr. Chair, of a lack of 
communication going on within the various entities of this County. And at times 
we're, we're involved with that as well. But we just need to, as a County, we 
need to work better at communicating internally. 

· .. I mean, if ... the Human Concerns or Housing .. Department was notified 
about this issue and CDBG didn't know anything about it until months and 

,.,,., 
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months later, there lies an issue, another example that we need to have with 
ourselves, whatever we can do as a body and the Administration work to better. 
Because that way, we can avoid having these last-minute, you know, potential 
interruptions in services and whatnot occur. Because it only hurts us. It doesn't 
help us any. So I just wanted to bring that forward and, and hopefully the 
Administration--and, again, we offer whatever we can do to assist them ... take 
serious, then, the issue of internal communication being done. Because that's 
only gonna help us, not hurt us, like it has in this case. Thank you, Chair. 

CHAIR HOKAMA: Thank you. Further discussion? 

· .. Mr. Molina? 

COUNCILMEMBER MOLINA: Yeah, Chairman, I'll be supporting this. I think the 
benefits are twofold in that you ... the van will provide a good training ground for 
aspiring dentists over at MCC and in addition, this will be a service that will 
provided towards our needy. And I would ask that whatever appropriate 
language be put in there if there's any possible reconveyance of the van from 
MCC to the County. I guess make that a direct reconveyance or not involve any 
other parties because we're talking about a government matter here, Chairman. 
Thank you. 

CHAIR HOKAMA: Okay. Thank you. Any other discussion? 

· .. The Chair's comments would be, one, of course ... the concept we have 
supported in the past, Members, by this action, we'll continue to support ... the 
need to help those who cannot help themselves. Two, I believe comments by 
you, this Committee, is very valid this morning. And while I will agree 
with ... Mr. Kane about the need for better communication ... and, again, 
Mr. Agsalog is present to represent the program ... but he's not the one in charge 
of the day-to-day ... in the six months prior to the beginning of the new fiscal 
year ... nonetheless, the Office of CDBG, through their monitoring 
efforts ... should have had some indication something was not going right. And 
so there's areas of ... improvement that we need to expand on also. If we're 
doing our monitoring right, we would have picked up some clues or, or 
indications that some adjustments might have been reasonable to put into place, 
in action. Saying that ... 

· .. although this is pretty much a ... action of past tense and this has already 
been done ... 1 think we still need to follow through on our part and complete the 
process properly. 

· .. So saying that, if there's no further discussion, the Chair will ask for the vote. 
All in favor say "aye". 
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COUNCIL MEMBERS: Aye. 

CHAIR HOKAMA: Opposed say "no". Motion is carried. 

VOTE: AYES: Councilmembers Carroll, Kane, Mateo, 
Chair Hokama. 

NOES: None. 

ABSTAIN: None. 

ABSENT: None. 

EXC.: Councilmembers Johnson, Pontanilla, 
Vice-Chair Nishiki. 

MOTION CARRIED. 

Molina, and 

Tavares, and 

ACTION: Recommending ADOPTION of resolution and FILING of 
communication. 

CHAIR HOKAMA: Thank you very much, Members. Thank you very much, 
Mr. Agsalog. Is there any further business today? 

... None. Any announcements, Members? If not, the Chair appreciates your 
presence. This meeting of June 1st, 2004 is adjourned .. . (gavel) . .. 

ADJOURN: 10:05 a.m. 

APPROVED: 

~/ 
G. RIKI HOKAMA, Chair 

Budget and Finance Committee 
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